PaccmoTpeHo YTBepxaaro

Ha nefarornyecKom coBeTe anpektop MOY «COLL Ne 10»

npotokon Ne 2 ot 23.09.2024 . A. XXypasnésa
232 o1 25.11.2024r.

MNOJIOXKEHUVE

0 hopMMpOBaHMM YNPaBIEHUYECKOro pe3epBa 1 o paboTe ¢ iMuamu,
BK/IHOYEHHBIMW B COCTaB KaJpoBOro pesepsa

1. O6LMe NONOXKEHWS.

11 MNonoxkeHne 0 hopMUPOBaHNM YNpaBIeHYECKOro pesepsa 1 0 paboTe ¢
NnMuamn, BKIKOYEHHBLIMU B COCTaB KaapoBoro pesepsa MOY «COLL Ne 10» (pganee
- 06LLeobpa3oBaTe/ibHad opraHn3auus) papaboTaHo B COOTBETCTBUAN C
Tpe6oBaHnAMM PeflepanibHOro 3akoHa ot 29.12.2012 roga Ne 273- ®3 «0O6
o6pasoBaHun B Poccuitickoin deaepauumy», EAMHBIM KBaIMDMKALMOHHBIM
CMPaBOYHMKOM [O/KHOCTEN PYKOBOAWTENEN, CELMaINCTOB M Cy>Kawmx (pasgen
«KBanngumKaumMoHHbIe XapaKTepUCTMKM AO/MKHOCTEN PabOTHNKOB 06pa30BaHusA»),
a TaK >Xe HOpMaTMBHO-NPAaBOBbIMW aKTamu, OnpeaensoWwnuMm NPUOPUTETHbIE
Hanpas/fieHNa (hOPMUPOBAHNA N Pa3BUTUSA NMPOPECCUOHASTbHBIX KOMNETEHLNN
nefarornyecknx paboTHMKe B U KaApoBOro obecneyeHus.

1.2. HacTosiLLiee nonoyeHve onpeaensieT nopsiaoK hopMUpoBaHus
ynpaBneHYecKoro pesepea (aasnee - pesepsa) 1 NOpsAOK paboThbl ¢ NULAMM,
BK/IIOUEHHbLIMM B COCTAB Ka[pOBOro pe3epBa 06Le06pa30BaTe/lbHON OpraHu3aLmm,
M HanpaB/eHO Ha NOBbILLIEHNS AEKTUBHOCTM NpoLiecca noabopa, paccTaHOBKM U
pOTaLMK YNpaBeHUYECKMX KaflpoB.

1.3. Pe3epB 00L1e06pa30BaTe/IbHON opraHM3auumn NpeacTaBnseT coboi nepeyveHs
NNL, COOTBETCTBYHOLLMX MM CMOCOGHBIX COOTBETCTBOBATL B Pe3y/bTaTe
AOONONHUTENBHOM NOArOTOBKM KBaNM(PUKALMOHHBIM TPeboBaHMsM,

AnpeabsBAsgeMbIM K paboTHMKaM, 3aHUMAOLLIMM YMPaBNeEHYECKME JO/MKHOCTW.

1.4. Pe3epB 0611,e06pa30BaTeIlbHON OpraH13aLyMm GOPMUPYETCS B CNeyHOLLIMX
LieNIsiX:

- COBEpPLLEHCTBOBaHME AeATe/IbHOCTU aAMUHUCTPaLMK 06Leobpa3oBaTe/lbHON
opraHm3aumm no nogoopy paboTHMKOB AN5 3aMeLLEHNs PYKOBOASALLMX
[O/HKHOCTENR;

- y/yuLleHMe Ka4eCTBEHHOMO COCTaBa Yrnpas/ieHY4eCcKoro Kopryca
06Le06pa3oBaTeNbHON OpraHU3aLun.

1.5. PaboTa C pe3epBOM MPOBOAMTCA B CNELYIOLWMNX LENsX:



-MOBbILLIEHNE YPOBHSA MOTMBALMW NNLI, 3a4MCNIEHHBIX B COCTaB pe3epsa
006LLie06pa3oBaTe/lbHOM OpraHm3aLmm, K npot)eCcCUOHabHO - IMYHOCTHOMY POCTY
M YNYYLUEHNIO Pe3yNbTaToB UX NPOMECCUOHANbHON AeATENbHOCTY;

- MOBbILLIEHWE YPOBHS NPOECCUOHaIbHON NMOArOTOBKM YNIEHOB Pe3epBa -
COKpalLleH e rnepuoaa aganTaLum L, 3a4MCNeHHbIX B COCTaB, pe3epsa Mpu
BCTYMN/IEHWUMN B IO/KHOCTb.

1.6. MpuHUMNBI (hOpMMPOBaHUS pPe3epBa:

-06bEKTUBHOCTb (OLIEHKA MPOMECCUOHANbHBIX U IMYHOCTHBIX KAYecTB U
pe3ybTaToB NPOMECCMOHANIbHON AEATENBHOCTW KaHAUAATOB ANs 3a4NC/IEHUS B
PE3epPB OCYLLECTB/ISETCS HA OCHOBE 0OBLEKTUBHbIX KPUTEPUEB);

- YPOBeHb Npod)ecC1oHa/IbHOM NOAroTOBKM;

- JINYHbIE CMIOCOOHOCTM;

-pe3ynbTaThl NPONECCUOHANbHOW AEATENbHOCTH;

- 0OBPOBO/ILHOCTb BK/HOYEHUS B PE3EPB;

- FNAaCHOCTb U KONNEernanbHOCTL B (DOPMMPOBaHUK 1 paboTe C Pe3epBOM.

1.7. PaboTa ¢ nMuamu, BK/IFOYEHHBLIMW B COCTaB pe3epBa, OCYLLIECTBAETCSA Ha
N1aHOBOW MPOrHOCTUYECKOW OCHOBE.

1.8. STanbl (hopMMPOBaHMA KaapOBOro pe3epBa BK/IOYAOT B Ce0S: MOUCK U
BbIBV)KEHNE KaHAWAATOB, OLEHKY 1 0TOOP, M (hopMm1pOBaHMe CNcKa pe3epsa.

1.9. OpraHun3aumMoHHO- METOANYECKYIO (DYHKLMIO MO (hOPMMPOBaHMIO pe3epsa K
paboTe C HAM OCYLLECTB/ISIET 3aMeCTUTE b AMPEKTOPA, KYPUPYHOLLNIA faHHOe
Hanpas/ieHVe; KOHTPONMPYIO (DYHKLMIO OCYLLECTBASET AUPEKTOP
06LLIe06pa3oBaTe/IbHOM OpraHmn3aLmu.

2. MopsigoK hopMMpoBaHUS pe3epBa 1 PpaboTbl C HUM.

2.1. Pe3epB hopMupyeTca 13 yncna nefarormyecknx paboTHNKOB
06LLe06pa3oBaTeNibHOM OpraHn3aummn, NPOSBAAOLWMX YrpaBneHYecKme
CMocobHOCTH, 061aAa0LWMX HEOOXOANMBIMI AEN0BLIMU Y IMYHOCTHLIMU
KayeCcTBaMK, COCOBHbLIX K 3KCMNEPTHO,- aHA/IMTUYECKON M MPOrHOCTUYECKOM
AeATeNbHOCTK, cTpaTernyeckoMy MbILWIEHUIO, NMOKa3aBLUMX pe3ynbTaTbl B
NPOgeCCUOHANBbHOW AeATeNIbHOCTH, C YYETOM Pe3y/IbTaToB ANarHOCTUUECKMX
nccnefoBaHnii ( NCUX0NOMNYECKME TPEHWHTI, TECTUPOBAHME), a TakKe
MonyyaroLwyx (N1 UMeLoLLMX) BbiCLLEe MPOQeccMoHanbHOe 06pa3oBaHme Mo
HanpaBfeHNsaM MOArOTOBKM « [[0CYAapCTBEHHOE M MyHULMMA/IbHOE
yrpaBneHne»), «MeHeMKMEHT», «YNpaBeHne NepcoHanoM» Wn
LOMNONHUTENbHOE NPOecCMOHaNbHOe 06pa3oBaHMe B 06/1aCTW FOCYAapCTBEHHOIO
1 MYHULMNIbHOTO YMPaBAEHUA UM MeHePKMEHTA U SKOHOMUKW. KaHamaaT



NO/MKEH 6bITh rpaXkaaHMHOM Poccuiickoii defepaumn, ¢ OTCYTCTBUEM CYAUMOCTH,
OTCYTCTBMEM HapyLLEHWIA MO paHee 3aHUMAEMONA [JO/KHOCTH.

2.2. Pe3epB (hopMUPYeETCHA U YTBEPXAAETCA NPUKa3oM AUpeKTopa
006LLie06pa3oBaTe/IbHON OpraHM3aUmm, ¢ y4eToM NPorHo3a TEKYLLEN 1
NepcrneKTUBHON NOTPebHOCTU 006LLLE0OPa30BaTebHON OpraHM3aLmMmn B
ynpaBneHYeCKMX Kagpax, B Ha4ase y4ebHoro roga.

2.3. MnaH paboTbl C pe3epBOM paspabaTbiBaeTCs aAMUHUCTPaLMEN
06LLie06pa3oBaTe/lbHOM OpraHM3aL M Ha KaXKablil Y4eOHbIn rof 1 yTBepXKaaeTcs
ONPEKTOPOM 06LLe06pa30BaTe/IbHON OpraHn3aLmn.

2.4. MnaH paboTbl MO NOArOTOBKE pe3epBa BK/IOUAET B CEOS KOHKPETHbIE
MeponpuaTus, obecnednsaroLme NPUOGPETEHNE 1 Pa3BUTIE NNLIOM,
3a4MCNEHHbIM B Pe3epB, HEOOXOAMMbIX MEHEKEPCKNX KOMMETEHUMIA, 6onee
rnyboKoe OCBOEHME M XapaKTepa OyayLiein paboTbl, BbIPpaboTKyY
OpraHn3aTopCKMX HaBbIKOB PYKOBO/CTBA.

2.5. JInua, BKOUYEHHbIEe B Pe3epB, MOTYT BbiTh NPUBMEUYEHbI K paboTe B COCTaBE
TBOPYECKOV Fpynnbl M0 pa3paboTKe CTPATErMUYECKUX JOKYMEHTOB
00LLIe06pa3oBaTe/IbHON OpraHu3aLmMi (NporpaMma pasBuTrs, 06pasoBaTe/bHas
MporpaMma, NpPoeKThl), HOPMaTVUBHO- NPaBOBOI 6a3bl, @ TAKXKE MOTYT NPUHMMATb
yuacTVe B COBELLAHMAX, B OPraHM3aLmi U NPOBEAEHNM Pa3NNYHbLIX MePONPUSTMIA
(Neparornyeckoro N MeTOAMYECKOro COBETa, KPYr/bIX CTO/IOB, MacTep- K1accos,
reaarorvyeckuX YTeHN, KOHdepeHUuii u. T. n.).

2.6. B CMCOK NKLI, 3a4MCNIEHHbIX B COCTaB Pe3epBa, No HEOOXOAUMOCTI BHOCSTCS
KOPPEKTVBbI B COOTBETCTBUM C pPe3ynbTaTamu MaHOBO-NPOrHOCTUYECKOM
NeSATENbHOCTM aMUHUCTPALMK Mo paboTe C Pe3epBOM 1 C YUYETOM POTaLMK

Ka/lpoB.

2.7. Ha nnu, BK/HOYEHHbIX B pe3epB, COCTaBNAETCS MHAMBUAYabHasA KapTa
KapbepHOro pocra ¢ ykasaHunem @.1.0. negarornyeckoro paboTHUKa, YPOBHS
06pa3oBaHus, 3aHUMAEMOIN [AO/MHKHOCTU U JO/IHKHOCTU, Ha KOTOPYHO MPeTeHAyeET,
KBaIM(hMKALIMOHHOW KaTeropmu, CBeAeHMin 0 Kypcax MNoBbILLEHVS KBaMrKaLm
1 NPoecCMOHaNbHOM NepenoaroToBKN, PEKOMEHAALMIA MO pe3ynbTaTam
ANArHOCTUYECKNX MCCNefoBaHMIM (MCMXONOrMYECKNX TPEHUHIOB, TECTUPOBAHNS).

2.8. 3a pabOTHMKOM, BK/IHOUEHHbBIM B PE3EPB MOXET ObITh 3aKPEN/ieH HaCTaBHUK 13
ymcna aAMUHUCTPATUBHBIX PAOOTHUKOB 06LLIe06pa30BaTeNbHON OpraHu3aLinm.

2.9. OCHOBaHMAMM ONna NUCKNHYEHUA U3 Pe3epBa ABMAKOTCA. YBOJ/IbHEHNE
pa6OTHI/IKa, 3asdBNEHNE pa60THI/IKa 06 UCK/OYEHNN U3 pesepsa, HaCTynineHne Nn
O6Hapy)KeHI/Il/I 00CTOATENLCTB, npenAaTCcTByrOLWMX HasHa4eHWe Ha AO/THKHOCTD.



2.10. Tlpy HaMYMKM OCHOBaHWiA, NPeAYyCMOTPEHHBIX MYHKTOM 2.9. HACTOSALLEro
[MoNoXXeHWs, NULL0 UCKNHYaETCA U3 pe3epBa NPUKasoM AUPeKTopa
06LLIe06pa3oBaTe/IbHOM OpraHM3aLmm.

3. dopMbl 1 MeTOAbI PaboThbl C Pe3ePBOM.

3.1. Pa6oTa C pe3epBOM OCYLLECTBASETCS Ha OCHOBE MHTEPAKTUBHOIO
B3aNMO/ECTBIS C UCMOJIb30BAHMEM MPAKTUKO-OPUEHTUPOBAHHBIX (HOPM 1
METO/I0B, HarpaB/ieHHbIX Ha NOBbILLEHWE YPOBHSA MPOeCCUOHaIN3MA,
(hopMUPOBaHIE 1 Pa3BUTUE YNPABIEHUECKNX KOMMETEHLWN.

3.1.1. OpraHu3aunoHHble (bopMbl paboTb!:
- YNPaB/IeHYECKNIA KOHCA/TTUHT;

-poneBbIe U e/I0BbIE UTPbI;

- poneBoe MOAENNPOBaHKE,;

- NCUXO0/I0TNYECKOe 06CNe0BaHME;

- MPAKTUKO-OPUEHTUPOBAHHbIE CEMUHAPbI;
- TPEHVHI I;

- KPYI/iblid CTO/, CEMUHAPbI, KOH(epeHLmu;
-MPOXOXJEHME HE3aBUCUMOW OLEHKM KBaSM(hnKaumu;
- KypCbl MOBbILUEHMS KBa/IM(MKALMN.

3.1.2. Anpaktnyeckune opmbl paboTol:
-aHKeTUPOBaHWe;

- TECTUPOBAHME;

- peLeHve NPo6IeMHO - CUTYaLMOHHbIX 3afa4y 1 pa3paboTka yrnpaB/ieHYeCcKnX
PeLLEeHWi;

-pa3paboTKa HOPMATMBHO- NPABOBOM 6a3bl 1 JOKYMEHTOB CTPATErMYECKOro
XapaKTepa;

- JeNernpoBaHne MOSIHOMOYNIA N UCMOSTHEHWE 06513aHHOCTEN PyKOBOAUTENSA,

- 3KCMEePTHO-aHA/IMTUYECKas AesTeNbHOCTb (MOAroTOBKAa OTUETa O pe3y/bTaTax
camMo06Cc/eJ0BaHUS LLKO/bI, MOHUTOPUHIOBbIE UCCMEA0BaHNS, ANAarHOCTUYECKMe
npoueaypbl, 3KCnepTn3a u. T.Nn.).

3.2. CTpyKTypHble noapasaeneHns o6Lieobpa3oBaTeibHOM opraHm3aumu,
obecneynBaroLme GopMMpPoBaHNE N Pa3BUTME YNPaBIEHYECKUX KOMMETEHLMIA:

- I'IGA&FOFI/I‘-IGCKI/IVI COBET,



-METO,EI,I/I‘—IECKI/IVI COBET,
-MeToAn4yeckune O6'be,£l|I/IHeHI/IF| neaaroros (I'IO HanpaBNEHNAM ,EI,GFlTe]'IbHOCTI/I);

3.3. B Lensix cCoBepLLUEHCTBOBAHNSA 3HAHWIA N0 06Pa30BaTEIbHOMY MEHEMKMEHTY
paboTHUKM 006LLe06pa3oBaTe/IbHON OpraHM3aLun, BKIKOYEHHbIE B COCTaB Pe3epBa,
OCYLLECTBISIKOT MHAMBUAYA/IbHYHO CaMO06pa30BaTebHYO AeATeNIbHOCTb MO TEME,
COrNacoBaHHOM C 3aMecTUTENEM AMPEKTOPa, KYPUPYHOLLMM AaHHOE HarnpaB/ieHue.

4. [loKymMeHTauusa N OTYETHOCTb.

4.1. MonoxeHne o hopmMmnpoBaHUM YNpPaBIeHYECKOro pesepsa 1 0 paboTe C
NNLAMU, BK/TFOYEHHBIMW B COCTaB KaapoBOro pesepsa 06LLeobpa3oBaTe/lbHO
OpraHu3aLum.

4.2. MNMpurkas o hopmMnpoBaHNM KaLpOBOro pesepsa.
4.3. T1naH paboTbl Ha y4eOHbIM oA C MUaMu, BKIHOYEHHLIMW B COCTaB Pe3epBa;

4.4, 'nomBuayabHas KapTa KapbepHOro pocTa Ha paboTHUKA, 3a4MC/IEHHOrO B
peseps.

4.5. EXXerofiHbIi OTYET 0 paboTe agMUHUCTPaL MK 06LLe06pa3oBaTe/lbHOM
opraHu3aummn ¢ paboTHMKaMK, 3a4NCNIEHHBIMI B Pe3epB YNpaBIeHYeCKNX Kaapos.



